
Requests to change,service providers for other reasons - Operational SPIN Changes - 
are not allowed prior to commitment. 

which is the Entity Number of the recipient of service from Block 5, Item 22a of 
the Form 471. 
service.) 
identifier. (See the FCC Order DA 02-90, released January 14, 2002.) 

NOTE: If a site identifier correction will lead to a decrease in the ori inal 
discount percentage requested, it will be processed. 
will become the new discount percentage for the Funding Request. 

G. CORRECTION OF AN INCORRECT SITE IDENTIFIER: You may correct the site identifier, 
See Item E. above for correcting a site identifier on a shared 

The f tem 21 Attachment must substantiate the correction to the site 
The revised calcula?ion 

If a site identifier correction will lead to an increase in the discount percentage 
requested, the original discount percenta e will continue to be the discount 
percentage for any Block 5 Funding Requesfs that reference the worksheet. 

Note that these corrections must be RECEIVED OR POSTMARKED withln three weeks of the 
date of this letter. Follow these simple steps to make corrections: 
1. 
2 .  

3. 

4. 
5. 
6. 

Photoco y your RAL. 
Pine throush each incorrect item, and mark clearly next to it what the correct Draw a ~~~~~ information should be. 

Provide the name of the contact erson and the contact erson's e-mail address, fax 
number, or telephone number on tRe first 
Make a photocopy of your marked-up letter to keep for your files. 
Sign your letter. 
Send your marked-up letter so that it is received or postmarked within three weeks 
of the date of this RAL. 
e-mail or bv fax. Reauests submitted bv e-mail or fax will be considered filed on 

- 
age of the RAE cop that will be sent to 

the SLD so that we can contact you if we Rave questions abou P your requested changes. 

Corrections may also be filed electronically, either by 
,D at anv time UD to 12:OO a.m. a business aay if the9 are received-at~khe SL ~~ 

yht ET Re uests received after that time will be cohsidered received on 
rt business iay. 

To send,your marked-up letter and any additional r g e s  by e-mail, use the "Submit 
a Questlon'.' feature on the SLD web site. Follow he online instructions for help 
on submitting attachments. 
NOTE: To be filed by e-mail, your marked-u letter should be scanned (TIF file 
format is preferred). 
Megabytes. 

Total file size of tge e-mail message must be less than 10 
The SLD will automatically reply to incoming e-mails to confirm receipt. 

To send your marked-up letter and any additional pages by fax, fax to: 
(973) 599-6526 

7. 

8 .  

MISSING FUNDING REQUESTS 
If information about a particular Block 5 Fundhng Re uest is not,included in the itEmized 
list of Block 5 FRNs reported in the attached 
this is because the FRN did not pass Minimum Processing,Standards. 

will receive a se arate letter from the SLD explaining the reason f o r  rejection. 
f .you believe that tiere were FRNs included,in your Form 471 that are not listed in 

this letter AND you do not receive a letter informing you that those FRNs are rejected 
lease contact us using the e-mail 

fabel your communication 

Schools and Libraries Division/USAC Page 3 of 5 471RA Ltr. 02/09/2004 

Form 271 RAL Funding Requests Re ort 
If this 1s the cise, 

fax or mahl instructions found earlier in this letter. 
QUESTIONk ABOUT RAL . Please note that the SLD Client Service 
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Bureau may not have the information necessary to res ond to your inquiry; therefore, 
your letter should be sent as described above for a E AL correction. 
FUTURE CONTACTS WITH PROGRAM INTEGRITY ASSURANCE (PIA) 
It may be important for us to contact you as our PIA Team reviews the fundin 
contained in your Form 471. 
documentation will require a prom t res onse to permit us to 
as possible before the start of tge Funiing Year. 
be established at the time that the PIA Team contacts you. If you are unable to respond 
within the timeframe requested, please explain the reason 
permitted an extension. 
is available to speak with the PIA Team, or that a surrogate is available. T n  addition, 
Jorm 471 for the applicant and for the contact person for the applicane. 

requests 
Our requests for clariflcation and/or additiona? 

rocess as many applications 
The due daee for such responses will 

and you will generally be 
Please make sure that the contact person on your a lication 

ou should monitor on,a daily basis the fax and e-mail locations that ou cited in your 

COMMUNICATIONS WITH YOUR SERVICE PROVIDERS 
The SLD is also sharin 
listed on Form 471 appyications. 
can undertake the preparatory ste s of identifying their potential customers for whom 
discounts mav be issued. 

this FRN information with service providers whose SPINS are 
This inforqatlon is provided so that service providers 

NO DISCIUNTS will be urovided untll after: . ~ ~ . _ - ~ -  ~~ - the SLD issues the,FCDL~for~a particular~-application; AND - technology plans, if applicable have been a proved; AND - the applicant submits a Form 486 with a valis service start date. 
The SLD encourages Form 471 applicants to contact their service providers to inform the 
service providers of the funding requests submitted to the SLD. 
request additional information concerning the specific services contained within each 
funding re uest in order to facilitate discounted billing, if that is the billing 
arrangemen2 re uested.by the a plicant. 
preparatory billing steps. 

Serv4ce providers may 

Applicants are encouraged to share this 
information wi 2 h,service provisers in order for the service providers to begin the 
EXPLANATION OF FORM 471 RAL BLOCK 5 FUNDING REQUESTS REPORT 
Certain information from each Block 5 Funding Request of Form 471 Ap lication Number 
418655 that passed Minimum Processing Standards and that could be entered into our 
data system is shown in the attached "Form 471 RAL Block 5 Fundin Requests Re ort." 
There are seven important components of information shown for ea,% Block 5 Funiing 
Request: 
- FRN (Funding Re uest Number): The unique number assigned by the SLD to each Block 5 
of 
ap&ants and service providers the status of individual discount funding requests 
su mitted on a Form 471. 

our Form 47 9 once it has been data entered. This number is used to.report to 

- SPIN (Service Provider Identification Number : The unique number assigned by W A C  to 
the service provider you identified as provi a ing the service included in this FRN. 

- Service Provider Name: The name,of the service provider that you identified as 
providing the servLce included in this FRN. 

- Category of Service: The ty e of service for which you have re uested discounts in 
each, Block 5 fundin request. 
Services, Internet fccess, and Internal Connections. 

Item 22a for the site-specific services described in this FRN. 

The categories o f  services are !elecommunications 

- Site Identifier: This will only appear if an,Entity Number was provided in Block 5, 

- Pre-discount $ Amount: The total annual pre-discount cost for each FRN. This 
amount is taken from Block 5, Item 231. 

- Discount Percentage: The discount percentage from Block 5, Item 235. 
If 
butxon on the SLD web site at www.sl.universa1service.or 
grovided. 
Applica ion Number. 

ou would like to view additional funding request data, click the "Data Requests" 
and follow the instructions 

If you.would like to view our entire Form 47? a plication, click the 
Displax',' button in the Apply Online irea of the SLD web sa e e and enter your Form 471 
Schools and Libraries Divislon 
Universal Service Administrative Company 

Schools and Libraries Division/USAC Page 4 of 5 471RA Ltr.,02/09/2004 
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Form 471 RAL Block 5 Funding Requests Report 
THIS REPORT DOES NOT CONTAIN ANY DECISIONS CONCERNING YOUR REQUESTS FOR DISCOUNTS. 
FRN: 1152938 
SPIN: 143004475 Service Provider Nape: Core Communications, Inc. 
Cate ory of Services: Internal Connectlons 
Pre-%iscount $ Amount: 149,689.36 
Discount Percentage: 88g 

SPIN: 143004358 Service Provider Name: Apple Computer, Inc. 
Cate ory of Services: Internal Connections 
Discount Percentage: 88 
Pre-%iscount $ Amount: 

!!%%%!I91 
Cate ory of Services: Internal Connectlons 
Pre-!iscount $ Amount 5,558.00 
Discount Percentage: 08g 

Service Provider Name: Government Computer Sales, Inc. 

Schools and Libraries DivisionpJSAC Page 5 of 5 0 471RA Ltr. 02/09/2004 
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Universal Service Administrative Company 
Schools & Libraries Division 

I E-RATE SELECTIVE REVIEW INFORMATION REQUEST I 
FUNDING YEAR 2004 

CASE # SR-2004-145592 
To: Karen Goodwin From: Gary Carlson 
Your Phone Number: 907-591-241 1 My Phone Number: 973-884-8344 I 
Your Fax Number: 907-591-2206 My Fax Number: 973-599-6515 
Entity Name: LOWER YUKON SCHOOL My E-Mail Address: gcarlso~sl.universalservice.org 

I - - 
DISTRICT 

Today’s Date: 04/22/2004 1 Total Pages: I 16 
PLEASE RESPOND B Y  05/06/2004 I I 
Form 47 1 Application 416962,417124,417177,417226,418655 
Numhds\. 

~ 

PLEASE CALL TO CONFIRM THAT 
THIS DOCUMENT HAS BEEN RECEIVED IN ITS ENTIRETY. I 

Time Sensitive - 14-Day Response Expected 
It is important that we receive all of the information requested within 14 calendar days of the 
date of this document so that we may complete our review of your funding request(s). 

Who can respond to this request for information 
This document requests information that must be provided by the applicant, or by the applicant’s 
authorized representative. If the applicant is responding to this document, it must return the 
enclosed certification (Fax Back Page 4) to the Schools and Libraries Division (SLD) along with 
the requested material. If the applicant’s authorized representative is responding to this 
document, the authorized representative must sign and return (1) the enclosed certification to 
SLD along with the requested material AND (2) a letter of agency or other agreement between 
the applicant and consultant authorizing them to act on the school or library’s behalf. 

How to respond 
Please send your responses to the questions outlined on the following pages to: 

Via Fax: Via Expedited Mail: Via email: 
Gary Carlson Gary Carlson gcarlso@sl.universalservice.org 
PIA Selective Review SLD 
973-599-6515 80 S. Jefferson Road 

Whippany, NJ 07981 

Thank you for your assistance as we work to assure the integrity of the Schools and Libraries 
Universal Service Support Mechanism. It is important that we receive all of the information 
requested within 14 calendar days. A checklist of the items requested in this document is 
included on Fax Back Page 4. 

If you have any questions with regard to this request or these worksheets, please contact the 
reviewer at the phone number or email address listed above. 

Box 125 -Correspondence Unit; 80 South Jefferson Road; Whippany, NJ 07981 
Visit us online at: hnp~~.s/ .universe/service.org 
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Dear E-Rate Auulicant: 
0 .. 

In order to ensure that applicants are following certain FCC rules relating to certification 
statements and competitive bidding processes, you have been selected for a two-part review 
(Selective Review). We are seeking information about (1) your competitive bidding and vendor 
selection processes, and (2) information to support the certification you made on FCC Form 47 1, 
Item 25, that you have secured access to all of the necessary resources to make effective use of 
the requested products and services. 

Both parts of the Selective Review take place at the billed entity level. An entity is considered a 
“billed entity” if it is responsible for making payments directly to a service provider. An entity 
that receives a bill, but does not make payments to the service provider on that bill, is not a billed 
entity. We will be requesting, and looking at information for ALL Form(s) 471 filed for the 
2004-2005 funding year (Funding Year 2004) that were filed by the billed entity listed on the 
cover page of this document. Please notify us if you have additional Form@) 471 for your billed 
entity number that we have not listed. The review will include those as well. It is important that 
you identify these additional applications at this time. Failure to do so may delay or jeopardize 
funding commitments and/or post-commitment disbursements. In addition, it may also result in 
future adjustments to any commitments that you may receive from us, or other action. 

Part I: Information Regardine the Comaetitive Biddinp Process and Vendor Selection 
For each of the following items we have outlined the requested documentation you will need to 
supply. Please provide the information by funding request number (FRN) unless otherwise 
indicated. In the event that a document (e.g., contract, RFP, bid response, etc.) applies to 
multiple FRNs, simply indicate which FRNs the document supports on the fmt page of the 
document. If for any reason you do not have any of the documentation requested below, you 
MUST explain why. 

0 

Special Note Regarding State Master Contracts (SMC): 

Remember that the filer of the Form 470 -whether state or applicant - must comply with all 
FCC requirements and local and state procurement laws, and that applicants must follow the 
applicable provisions of the State Master Contract and local and state procurement laws. 

If you are procuring goods or services off a State Master Contract, and the state filed a Form 
470 that lead to the award of that State Master Contract, you do not need to provide the 
competitive bidding and vendor selection documentation. Ifthis is the case for some or all of 
your FRNs, please indicate such on your response. If, however, you filed one or more 
Forms 470 and then used the State Master Contract as a bid response, you must provide full 
documentation about your competitive bidding process and vendor selection. 

Finally, note that that the State Master Contract in all of the following cases hlfills the FCC 
signed contract requirement, and it is not necessary for you to submit a copy of the State 
Master Contract with your response. 
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1) Requests for Proposal (RFP) 
a) Copies of any and all requests for proposals (RFPs), invitation to bid, request for bids, or 

other documentation of bid requests for services and/or products requested, or other 
solicitations in any way associated with the applicant’s funding request(s) and/or the 
selection of the service provider(s) that appear($ on the applicant’s funding request(s). 
Be sure to include any and all amendments made to the original RFP. 

website. 
b) You do not need to provide copies of FCC Form(s) 470 that were posted to the SLD 

c) If  W s ,  etc., are not provided, please explain why you have @t provided them. 

2) Bid Responses 
a) Complete copies of any and all proposals, bid responses, etc., received in response to the 

Form 470, and/or any RFP, or other solicitation in any way associated with the 
applicant’s funding request andor with the selection of the service provider that appears 
on the applicant’s funding requests. Again, this information should be provided for all 
funding requests including tariff, month-to-month and contracted services. 

3) Vendor Selection Process 
a) How many bids were received for each FRN Telecommunications, Internet Access and 

Internal Connections)? 
b) Complete documentation indicating how and why you selected your service provider(s). 

This documentation should include: 
i) a description of your evaluation process, 
ii) the factors you used to determine the winning bid, and 
iii) attendance sheets for any meetings regarding the Form 470 andor RFP or other 

c) If more than one factor was used in the evaluation process to determine the winning 
bid(s) please indicate how those factors were weighted (points or percentage) in the 
evaluation process. 

solicitation vehicles. 

4) Contracts and/or other agreements 
a) Signed and dated copies of any and all agreements related to each of the Form 471 

funding request(s), including any and all contracts, agreements, Statements of Work, etc., 
and any and all agreements between the applicant and the service provider related in any 
way to the applicant’s funding request and/or provision of E-rate related services. 

b) If the price on the contract is different from the pre-discount price on your Form(s) 471, 
please explain the difference and account for the difference. (For example, if the dollar 
amount on the contract is higher than the dollar amount on your Form(?.) 471, indicate 
which services have been removed, if that is the case. If the dollar amount on the 
contract is lower than the dollar amount on your Forrn(s) 471, explain why). 

c) If the contract referenced on a particular funding request is a state master contract, please 
indicate that. There is no need to provide us with the state master contract. 

d) If contracts, etc., are not provided, please explain why you have not provided them. 
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5)  Consulting Agreements -~ 
a) Please provide a complete copy of any consulting agreement@) relating to the planning, 

implementation, and support of your E-rate funding request(s). If consulting 
agreement(s) were not used please indicate as such. 

6) Correspondence (Email, phone logs, etc.) 
a) Please provide a copy of all correspondence between your entity and any service 

providers or consultants regarding the competitive bidding process and the application 
process. 

If there is any other documentation that would be helpful to us in our review to ensure that you 
complied with the Commission’s rules requiring a fair and open competitive bidding process, 
please provide that as well. 

Part II: Information Regarding Your Item 25 Certification 

Oventiav 

To ensure that E-Rate funds are allocated appropriately, and in accordance with FCC Orders, 
each applicant is required to certify in Item 25 of the Form(s) 471 that: “The school(s) or 
library(ies) I represent have secured access to all the resources, including computers, training, 
software, maintenance, and electrical connections necessary to make effective use of the services 
purchased as well as to pay the discounted charges for eligible services.” The Item 25 
Certification review also looks at the applicant’s ability to pay for its share of E-rate funding. In 
the course of the Item 25 Certification review we will ask for: 

documentation of your ability to pay for your share of E-Rate discounts and estimates of 
non-E-Rate eligible resources that you might use to meet this certification. 

your estimates of hardware, software, professional development, retrofitting, and 
maintenance investments that might not be E-Rate eligible, but are necessary to make 
effective use of the E-Rate discounts you have requested. 

a copy of the technology plan that supports your Funding Year 2004 (July 1,2004 
through June 30,2005) funding requests. 
an estimate of the technology level of all schools or libraries within your organization 
following E-Rate. 

0 

- 
= 

If you identified additional application(s) not listed on the cover page of this document, you will 
also need to make an adjustment to the amounts we listed in the Item 25 Worksheet Summary 
Sections I-A and I-B. Please make the adjustment on the worksheet, initial it, and explain the 
adjustment when you return that worksheet. 
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Instructions for Completing the Item 25 Worksheet Summary: Fax Back Page 1 
The Item 25 Worksheet Summary: Far Back Page I can be found on page 13 of this document. 
These instructions go with pages 12, 13, and 14 of this document. They are meant to help you 
complete and return those pages, and the necessary documentation noted below. 

Special note to Consortium applicants: You have an option to provide us with the information 
requested below for the overall Consortium, or on a disaggregated basis with information 
pertaining to each individual entity listed on the Form(s) 471 Block 4 Worksheet C. 

We understand that some consortia applicants dolnot collect the information requested in 
Sections I-VI below on a consortium basis. Therefore, you have the option of providing us with 
the requested information on a disaggregated basis. To do so, please make one copy of the Item 
25 Worksheet Summary: Far Back Page I for each Block 4, Worksheet C entity (usually a 
school or library district). Be sure to complete the section at the very bottom of that page that 
identifies the entity. Note that in order to use this disaggregate method, you will also need to 
take the dollars that we have entered in to Section I-B and apportion them appropriately to each 
Block 4, Worksheet C entity. 

Please also note that the FCC held in Central Minnesota Computing Center (OA 01-776) that 
consortium applicants must be able to provide information supporting the Item 25 certification 
for all of the members of their consortium, even if the resources are not under the direct control, 
or the responsibility, of the consortium leader. 

Please contact the Selective Review team if you need further assistance in responding to this 
request on a disaggregated basis. 

Section I: Connectivity 
Subsection I-A. Commitment Amount Reauested 

We have looked at the Form(s) 471 that you filed for Funding Year 2004. We combined the 
commitment amounts that you requested on those Form(s) 471, by service category (the 
amount(s) from Form(s) 471, Block 5, Item 23k). We placed those sums next to the respective 
service category(ies) in Section IA, lines 1,2, and 3 on the Item 25 Worksheet Summaly: Far 
Back Page 1. Please verify that these are the correct sums of the funding request amounts. 

If your Funding Year 2004 Form(s) 471 contain duplication to account for Funding Year 2003 
funding uncertainties and you do not see that duplication accounted for (Le., the duplication 
removed) in the numbers in Sections I-A and I-B, please note that and provide an explanation. 

As noted above, this part of the review is based on your ability to pay the non-discounted portion 
of the funding that you requested on your Form(s) 471. Therefore, unless and until certain FRNs 
are determined to be non-fundable (e.g., the funding cap prevents funding certain requests), we 
are asking to see that you have budgeted for all the requests that you listed on all Funding Year 
2004 Form(s) 471 that you filed for your billed entity. 
Also note that if you have identified Form(s) 471, in addition to those listed on the cover page of 
this document, please (1) make the necessary adjustments to Subsections I-A and I-B to 
accurately reflect all Form(s) 471 filed by your billed entity, (2) initial it, and (3) explain the 
adjustment when you return the worksheet. Exhibit E 
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Subsection I-B. Form 471 Applicant’s Share 
In Section I-B of the Item 25 Worksheet you are being asked to document the funds you have 
available to pay for the discounted charges on eligible services. These are funds for paying your 
__ share of telecommunications services, Internet access, or internal connections costs after the 
discount has been applied. The FCC intentionally requires applicants to pay for a portion of their 
services in order to encourage cost-effective practices. For further information on your 
obligation to pay this amount, please see “Obligation to Pay Non-Discount Portion” in the 
Reference Section of the SLD website at www.sl.universalservice.org. Remember that the funds 
to pay for your share of the E-rate cannot come directly or indirectly from your service provider. 

I 

We combined the “applicant share” of the amounts that you requested on Funding Year 2004 
Form(@ 471, by service category. The applicant share is also known as the “non-discounted 
amount,” that is, the amount that FCC rules require the applicant to pay. We placed those sums 
next to the respective service category(ies) in Section I-B line numbers 5 ,6 ,  and 7 on the Item 25 
Worksheet Summary: Fax Back Puge I .  Please verify that these are the correct sums of your 
share of the charges. 

For Section I-B of the worksheet, please include the relevant pages of your approved 2004- 
2005 operating or facilities budget; that is to say, the pages that document your ability to 
pay your share of the purchased productdservices, and the pages that document your 
revenue. This should include not only the budget line items that you will be referencing, but 
also a high level summary of your overall operating budget (e.g. total revenues and total 
expenses). To allow us to conduct our review, please be sure ALL of the following are included 
on the budget that you fax and!or send to us: 

= The name of the entity to which the budget applies (Is it for a school? For a district? For 
one library outlet? For a library district? For a municipality?) 

* The time W e  that the budget covers, including a starting date and ending date (e.g., 
July 1,2004-June 30,2005) 
Both revenue and expense line items 

9 Place an arrow next to each fundhudget line, on BOTH the revenue and expense side of 
your budget, showing where you have allocated the necessary dollars for your share of E- 
rate. Please write the specific amount that will come from each fundhudget line. For 
example, if budget line A0002 contains $200,000 and $100,000 will be used to pay your 
share of E-rate, then please draw an arrow to it and write “E-rate, $100,000”. 

Please explain any discrepancies between the Form 471 Applicant Share (Section I-B of the Item 
25 Worksheet Summary: Fax Buck Puge I )  and the dollars you identified on the budget that you 
provide. Failure to do so could delay or jeopardize the processing of your funding. 

Also in this section, please provide an explanation of how any budget deficits, state-funding cuts, 
fund-raising effort shortfalls or other uncertainties will be addressed. Particularly we are looking 
for assurances that such cuts or shortcomings will NOT result in cutting the financial resources 
that are budgeted for your applicant share. If they will, we seek assurances, which we may later 
verify, that an FCC Form 500 would be filed to reduce the funding requests accordingly. 

Note: If you provide a final approved budget, we may verify that budget with independent 
sources. 
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Alternatives to an approved budget: 
If a final, approved budget is not available or is still in the approval process, we will accept 
certain alternative documentation as delineated below. A letter signed by a school or library 
official (e.g., superintendent, board president, chief business officer) must accompany the 
document(s). 

The letter should explain (1) what phase of the approval process you are in, (2) whether your 
share of funding is contingent on any outside action (e.g., voter approval, board approval, state 
legislation, etc.) and (3) whether in the absence of such outside approval, you anticipate being 
able to meet your share. Please make sure that the letter identifies the specific amount that you 
will have available to pay your share. For example, if you have $100,000 allocated in your 
budget, make sure that is noted in the letter. 

In addition to the letter, we require one of the following items: . A draft budget for 2004-2005 to include ALL of the following: 

The name of the entity to which the budget applies (Is it for a school? For a district? 
For one library outlet? For a library district? For a municipality?) 

The time ftame that the budget covers, including a starting date and ending date (e.g., 
July 1,2004-June 30,2005) 

Both revenues and expense line items. 

Place an arrow next to each fund/budget line, on BOTH the revenue and expense side, 
showing where you have allocated the necessary dollars for your share of E-rate. 
Please write the specific amount that will come ftom each fundhudget line. For 
example, if budget line A0002 contains $200,000 and $100,000 will be used to pay 
your share of E-rate, then please draw an arrow to it and write “E-rate, $100,000”. 

A resolution of a governing Board authorizing the filing of the Form(s) 471 for a given 
dollar amount, for given services andor products, and within a given timeframe. For us 
to consider such a resolution suficient evidence that your entity has provided for 
payment of your share of E-rate, the resolution should specify the funding year, the fiscal 
year, or the school year during which the payment is authorized. 
A signed commitment letter to the applicant from the donor (e.g. school or library 
foundation), if donations (or other dollars h m  any contributor) are a source of funding. 
The letter MUST specify (1) the level and commitment of funds or other resources; (2) 
the timing of the delivery of such resources, along with a dispositive indication that the 
resources are for E-rate supported productdservices or for items needed to effectively use 
the discounted services. (The indication as to the use of the resources might come from 
the donor or be reflected in a Board resolution committing donations to E-rate related 
purposes.) While your service provider may assist you in locating bona-fide grants, the 
grants or outside funding organizations must be independent of the service provider. 

0 

0 

. 

9 
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0 

0 

0 

. Separate the servicesiproducts into their respective service categories 
(telecommunications, Internet access and internal connections) and total the results of 
each category. . Enter these amounts in the Item 25 Worksheet Summary, Section I-C in the respective 
service category (Numbers 9, 10, 11). 

9 Sum items I-C, 9 through 11 and enter this amount in #12. 

Sections I1 throueh VI: Hardware, Professional Development, Software, Retrofitting and 
Maintenance ~ 

For Sections II through VI of the worksheet, you will be asked for investment amounts in these 
areas for the prior Funding Year 2003 (2003-2004) and also for the investment that coincides 
with Funding Year 2004 (2004-2005). It is not initially necessary to document your estimates. 
However, in the event of a future audit, or depending on the results of our analysis, you may be 
asked to provide additional documentation to clarify or substantiate your estimates. 
For Sections 11 through VI (Hardware, Software, Professional Development, Retrofitting, and 
Maintenance), Securing access to necessary resources for non-eligible products and services does 
not mean that all resources to support the purchased services must be paid for out of current year 
funds. Therefore, if you can demonstrate that the computers are in place, the training has 
occurred, or the electrical system has been upgraded as a result of investments in previous years, 
then those resources are available to support the purchased services. You may attach a page to 
the worksheet, or cross-reference the technology plan you have provided, to document that these 
resources are available. You may also estimate the value of donations and in-kind contributions 
on the worksheet, and include these values in the subtotals for each section. These can be listed 
on the line marked “Contributionsh Kind” for each section. 

If you have submitted your E-Rate request on behalf of a school system, a library system, or a 
consortium, your response on these worksheets should represent the total of all of the resources 
available in all of the eligible entities covered by your request. For example, you would include 
your estimate of all of the networked computers in your school district or library system 
buildings that will be covered by your funding request. If, as an applicant, you have submitted 
multiple Form(s) 471, a single worksheet should be used to summarize the total requests for all 
of your Form(s)471, and the total resources that are available to support those requests. The 
exception to using a single worksheet is if you are a Consortium applicant and you decide to use 
the disaggregate method for demonstrating compliance with your Item 25 Certification. (See the 
description in the box on page 4.) 

Section 11: Hardware 
Hardware includes computers, printers, fax machines, video equipment, scanners, CD-ROM 
drives, servers, etc., that are used to support and improve education or library service. 

To use telecommunications access effectively for improved education or library service you 
should have computers that can take advantage of the resources available on the Internet. 
Legacy equipment (PCs below 486 or Macs below 040 processors) that cannot take full 
advantage of the Internet should not be included in the hardware available to support purchased 
services unless they can support text-based browsing (such as Macs with 020 processors or 386 
PCs with appropriate software). 
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. In Section 11-A, number 13a, please enter the number of computers connected to the 
Internet as of today. In number 13b, enter the number of computers scheduled to be 
connected as of June 30,2005. 

In Section 11-B, number 14a, please enter the number of servers connected to your 
network as of today. In number 14b, enter the number of servers scheduled to be 
connected to your network as June 30,2005. 

In Section 11-C, number 15a, please enter the number of data and voice drops that are 
currently installed as of today. In number 15b, enter the number of data and voice drops 
thqt are scheduled to be installed as of June 30, 2005. 

In Section 11-D, please estimate your total expenditures for hardware during Funding 
Year 2003 and Funding Year 2004. Enter these numbers in Section 11-D, Numbers 16a 
and 16b. 
Estimate the value of in-kind hardware donations received last Funding Year 2003 and 
expected donations in Funding Year 2004. Enter these numbers in Section 11-E, numbers 
17a and 1%. 

1 Add 16a and 17a. Enter the sum in 18a. 
9 Add 16b and 1%. Enter the sum in 18b. 

- 
. 

= 

If you have made a significant investment in technology prior to Funding Year 2003, please 
summarize the resources that are already in place in the section titled, Resource Plan: Fax Back 
Page 2. Please also describe any other resources to support this area that are not represented on 
the Item 25 Worksheet, but of which we should be aware. If you have applied for matching h d s  
or grants from other sources that have not yet been approved, please note that as well. 

Section 111: Professional Development 
Professional Development, which is not eligible for E-rate discounts, is necessary to ensure that 
you are prepared to make effective use of purchased services. Professional development should 
provide for ongoing and sustained training for not just the technical staff, but teachers or 
librarians as well. 
Your budget should provide for professional development that goes beyond the acquisition of 
generic computer skills to include mastery of technology applications specifically designed to 
improve teaching, learning or library service. Training that is limited to the acquisition of basic 
computer skills is not sufficient. Training should be coordinated with the availability of 
appropriate technology in the school, classroom, or library. 

The following are possible professional development costs that might have been incurred by 
your organization: seminars and conferences; faculty hired to conduct in-service or on-site 
training; technology related courses attended by your staff and paid for by your organization; 
books and other instructional materials; and full time professional development staff. Peer 
tutoring and peer monitoring is another method for delivering training, and you may include this 
in your estimate of Professional Development Contributions and in-kind donations. However, for 
these purposes, please do not include any non-technology course costs. 

Estimate the percent of your instructional or library service staff that have been trained to 
use technology to improve education or library services and list the results in Section 
111-A Staff Training Hours (the combined total should equal l00Y0). Please note that here 
we are looking for the CURRENT percentages of teacher or librarian training. 
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Estimate the value of your professional development expenditures for Funding Year 2003 
and Funding Year 2004. Enter these numbers in 20a and 20b. 

Estimate any in-kind or pro-bono professional development received in Funding Year 
2003 and any anticipated during Funding Year 2004. Enter these numbers in 21a and 
21b. 
Add 20a and 21a. Place the sum in 22a. 

Add 20b and 21b. Place the sum in 22b. 

If you have made a significant investment in professional development prior to Funding Year 
2003 please summarize these resources in the section titled, Resource Plan: Far Back Page 2. 
Please also describe any other resources to support this area that are not represented on the Item 
25 Worksheet, but of which we should be aware. If you have applied for matching funds or 
grants from other sources that have not been approved yet, please note that as well. 

Section IV: Software 
Some software (such as productivity tools, curriculum software, library content, etc.) is not 
eligible for discounts, but is necessary to make effective use of the purchased services. (Software 
to operate a network server is eligible and would be included in Connectivity above). 
' Estimate the value of your software expenditures for Funding Year 2003 and Funding 

Year 2004. Enter these numbers in 23a and 23b. 

Estimate any in-kind contributions of software products received during Funding Year 
2003 and any anticipated contributions during Funding Year 2004. Enter these numbers 
in 24a and 24b. 

. 

. Add 23a and 24a. Place the sum in 25a. . Add 23b and 24b. Place the sum in 25b. 

If you have made a significant investment in software prior to Funding Year 2003, please 
summarize these resources that are already in place in the section titled, Resource Plan: Far 
Back Puge 2. Please also describe any other resources to support this area that are not 
represented on the Item 25 Worksheet, but of which we should be aware. If you have applied for 
matching funds or grants from other sources that have not been approved yet, please note that as 
well. 

Section V: Retrofitting 
Retrofitting that may be necessary to make effective use of purchased services is not eligible for 
E-rate discounts, but it is necessary to make effective use of the purchased services. Retrofitting 
includes electrical wiring, asbestos removal, building modifications, renovations and 
repairs necessary to use the requested E-rate products and services. Retrofitting is not the 
costs that you incurred to upgrade your computer wiring or network hardware. . Estimate your retrofitting investment during Funding Year 2003 and your anticipated 

investment for Funding Year 2004. Enter these numbers in 26a and 26b. 

Estimate any in-kind or pro-bono work in the area of retrofitting received during Funding 
Year 2003 or any anticipated during Funding Year 2004. Enter these numbers in 27a and 

Exhibit E 27b. . Add 26a and 27a. Place the sum in 28a. Pg. 10 of 16 
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. Add 26b and 2%. Place the sum in 28b. 

If you have made a significant investment in retrofitting prior to Funding Year 2003, please 
summarize these resources that are already in place in the section titled, Resource Plan: Far 
Back Page 2. Please also describe any other resources to support this area that are not 
represented on the Item 25 Worksheet, but of which we should be aware. If you have applied for 
matching funds or grants from other sources that have not been approved yet, please note that as 
well. 

Section VI: Maintenance 
Systems maintenance and operations costs for ineligible hardware and software, and salaries of 
staff are ineligible for E-rate discounts. Nevertheless, they are necessary to make effective use of 
the purchased services (maintenance costs for E-rate eligible equipment and services; that do not 
include applicant staff salaries, should be included in Connectivity above). - Estimate your expenditures for systems maintenance and operations in Funding Year 

2003 and your anticipated expenditures in Funding Year 2004. Place these numbers in 
29a and 29b. 

Estimate any pro-bono maintenance or the value of donated time for maintenance during 
Funding Year 2003 and any anticipated during Funding Year 2004. Place these numbers 
in 30a and 30b. 

Add 29a and 30a. Place the sum in 3 1 a. 

Add 29b and 30b. Place the sum in 3 1 b 

. 

If you have made a significant investment in maintenance and operations prior to Funding Year 
2003, please summarize these resources that are already in place in the section titled, Resource 
Plan: Far Back Puge 2. Please also describe any other resources to support this area that are not 
represented on the Item 25 Worksheet, but of which we should be aware. If you have applied for 
matching funds or grants from other sources that have not been approved yet, please note that as 
well. 

0 

Technology Plan 
Please include a copy of your technology plan that supports your funding requests made in 
Funding Year 2004. Your technology plan helps us better understand the resources that are 
available to support the funding requests that you have submitted on your Form(s) 471. 
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Technology Implementation Level Worksheet . 
9 

In column A, list the number of schools or libraries that currently fall into the technology 
levels described below. 
In column B, indicate where you anticipate your schools/libraries to be as a result of the 
technology requests you made on your Funding Year 2004 Form(s) 471. 

If you are responding on behalf of a consortium, a school district or a library system that has 
schools or libraries (outletshranches) at different levels, please list the number of sites that ate at 
each level. 

Please list the number of schools and libraries 
that are currently and wi// be at each level affer 

the  requested services are installed. 
Current 

Number of 

(A) 1 (B) 
After 2004-2005 E-rate 
productslservices are 

installed 
number of 

SchoolslLibraries SchooldLibraries 

Internet Access 

Phone Service, and multiple 
computers connected directly to the 

location in a library. 

Phone Service, and direct Internet 
connection on building LAN with 

distributed centers in a library. 
Enter the above Enter the above 

Phone Service, and direct Internet 
connection on building LAN with 
access from all classrooms or library 
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ITEM 25 WORKSHEET SUMMARY: FAX BACK PAGE 1 

Item 25 Worksheet Summary Funding Year 2003 Funding Year 2004 
Please Add Subtotals of Sections I through VI (07101 /03-06/30/04) (07/01/04-06/30/05) 
Section I: Connectivltv a 
LA. Commitment Amount Requested 

Telecom 1 $164,405.26 
Internet Access 2 $735,820.80 
Internal Connections 3 $145,229.36 

Total of Funding Requests (I-A) 4 $1,045,45542 
I-B. Form 471 Applicant's Share 

Telecom 5 $22.418.90 
Internet Access 

Internal Connections 7 $19.804.00 
6 $100,339.20 

8 $142,562.10 Total of Applicant Share (I-B) 
I-C. Amounts not covered bv E-Rate 

Telecom 
Internet Access 

9 $  
i n  z . -  v 

11 $ 
12 $ 

$ 

Internal Connections 
Total of Amounts Not Covered (1-12) 

Total Connectivity (I-A + 1-8 + I-C) $ 
Section II: Hardware 

13a. # 13b. # 
14a. # 14b. # 
15a. # 15b. # 
16a. $ 16b. $ 
17a. $ 17b. $ 

18b. $ Total Hardware (11-8 + IIC) 18a. $ 

Il-A. Number of Computers Connected 
11-B. Number of Servers Connected 
Il-C. Number of DataNoice Drops Installed 
Il-D. Applicant Expenditure 
Il-E. Contribution I In-Kind Donations 

Section 111: Professional Development 
Ill-A. Staff Training Hours (Total 100%): 

0-5 Hrs.-% 5-15 Hrs.-% 15-25 Hrs.-% 25-50 Hrs.-% 50+ Hrs.-% 

20a. $ 20b. $ 
21a. $ 21b. $ 

22b. $ Total Professional Development (111-8 + Ill-C) 22a. $ 

111-6. Applicant Expenditure 
Ill-C. Contribution I In-Kind Donations 

Section IV  Software 
IV-A. Applicant Expenditure 23a S 7)?h F. - GI" .  v 

24a. $ 24b. $ 
25b. $ Total Software (IV-A + IV-6) 25a. $ 

IV-B. Contribution I In-Kind Donations 

Section V Retrofittlna 
V-A. Applicant Expenditure 26a. $ 26b. $ 

27a. $ 27b. $ V-B. Contribution I In-Kind Donations 

Total Retrofitting (V-A + V-B) 28a. $ 28b. $ 
Section VI: Maintenance 

29a. $ 29b. $ VI-A. Applicant Expenditure 
30a. $ 30b. $ VI-6. Contribution I In-Kind Donations 

31b. $ 
Total of E-Rate Initiative (Total of Section I to VI) 32a. $ 32b. $ 

Exhibit E 
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Technology Implementation Level (Enter Number of schoolsllibraries at each level from worksheet) 
Level I current: Level 2 current: Level 3 current: Level 4 current: 
Level 1 by 6/30/05: 
For Consortlum appllcants choosing to provide a response on a dlsaaareaated basis: 
Block 4 Entity Name: 
Item 25 Worksheet Summary page: of 

Universal Service Administrative Company 
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Level 2 by 6/30/05: Level 3 by 6/30/05: Level 4 by 6/30/05: 

Entity Number: 
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RESOURCE PLAN: FAX BACK PAGE 2 
Resource Plans and Investments: On this worksheet you are asked to estimate any relevant 
investments in the resources you need to make effective use of requested E-rate services that 
happened prior to Funding Year 2003 covered on the Item 25 Worksheet Summary: Fax Back 
Page I as well as any other resources that are available to you but which are not represented on 
the Item 25 Worksheet. Please use this space, or attach an additional page, to provide narrative 
information about both your plans and strategies for securing the necessary resources to make 
effective use of the requested services and previous years’ investments in technology. You may 
use the space below to cross reference sections of your approved technology plan, your budget, 
or other relevant documentation. If you have made a significant investment in technology prior 
to Funding Year 2003, please summarize these resources that are already in place. If you have 
applied for matching funds or grants from other sources that have not been approved yet, please 
note it. Include all information about resources that you have available to make effective use of 
E-rate funding. 

0 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3 
E-rate Implementation: On this worksheet please describe your overall strategy for 
implementing your E-rate requests this year, noting especially any differences if not all of your 
facilities are at the same technology implementation level. Please give us an overall picture of 
what you are trying to accomplish so that we can better understand how the requested services 
will work in conjunction with the resources that you have identified throughout this document. 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4 
Selective Review Information Request Completion Certification 

If the applicant's authorized representative completed the information in this document, please 
attach a copy of the letter of agency or other agreement between the applicant and consultant 
authorizing them to act on the school or library's behalf. For the purposes of this form, in the 
Employer's Name field, a consultant should enter the name of his or her consulting firm. 

Email Address 

SECTION I: AUTHORIZED SIGNER INFORMATION 
Name I Title 

Telephone 
OfiiCe Fax 

Employer's Street Address 

Employer's Name I 
State Zip Code 

Billed Entity Name 
LOWER YUKON SCHOOL DISTRICT 

Billed Entity Number 
I45592 

. .  . . . . .  
_ .  ',", :h.-,'.,k' .. , , , .. . .  1' ' ' ' . .,''?, SECTION.3: CERTIFICATION STATEME-S . . 

Authorized Signer's Signature 

I certify that I prepared the responses in this document on behalf of the above named entity. 
I certifv that despite any budget deficits, fund-raising effort shortfalls. or other uncertainties that the funding source(s) 

Date 

Authorized School Official's Signature Date 

Selective Review Information Request Checklist: 
Remember to include all of the following in your response: 

J 

J 
J 
J 
J 
J 

J 
J 
J 
J 

Copies of signed and dated contracts relating to the Fomr(s) 471 for all contracted services, except those contracts that 
are state master conmcts. 
Copies of all requests for proposals, etc., where a vehicle other than the Form 470 was used for procurement. 
Copies of all bids that were received for all funding requests. 
Complete documentation regarding the process used for selecting your service provider(s). 
Copies of any consulting agreements. 
Correspondence between the consultandservice provider and the schoolllibrary regarding the competitive bidding 
process and the application process. 
Copy of your technology plan that supports your funding request for Funding Year 2004. 
FaxBackPages 14 .  
Approved operating budget which includes both revenues and expenses or alternative budget documentation. 
Letter of agency or agreement if responder is authorized representative of the eligible entity, if required. 

, 
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I 9. Friday. when the discussion led to thc Hoopcr Bay immerYion program Robat Okithm called for 

point of order. Quation/apswer peiod followcd Chairmm.Hunt thankcd thc adminimation plld thc 
Hkiq Committee. in doing a goodjobmhiiing qualified teachas. 

20. At 1.2:03 pm the board d for lunch and,&nvcned at 1252 pm. 
- 

LuDch & Rcumvcnc 

. 

21. A. Karen Goodwin pnsented her Business Managds npon as follows: Busincs Managm's Report 
Leglrlative Session: The legislatiw session emEd on May 1 1, h o w  a ermil message ar- 
rived on May 24 & 28 lamouncing tbat the Governor was going to dl a spacial &on to 
consider the following: Tobscu, Tax, W O W S  Compensation Insurance, Stere P i  Gap. 
Oil Punnues. and Bonding Isntes. The dishict will makc surc the Sheldon Point School Re- 
placement will be considered along with other education and school facility funding +. 
Most Wrely the Governor will support &l funding. At this time he is mainly collcgllcd 
about balancing the state budget, clorc &e fiscal gap and not draw h m  mC con?ititutional 

Scammon Bay Project: Met -tly with the architects and IJC wntractorn on cbc addi- 
tional mrk claim. Considaarion is on-going with legal counsel lad expcm. It dDes not af- 
fect the cons- schedule. Another update will bc provided later. 
Hooper Bay Bid Openine: Bids d v c d  were within thc budget. Foyr competitive bids . 

FlnancdConstruction Commfttn: Was held on May 17.2004 (see cnolosed). 
Questiodauswcr period followed. 

budgct T~SCM. Questiodanswu period follod. . .  

' w e n d v e b  

9. Gwrge Smith moved & MiLC Prince seconded the motion to approve thc May 17,2OW Finance/. APPROVED: 

C. Gcorge Smith moved & Esizabcth childgalr scconded Ihe motion to qpmw the FY OS Budget as 
rccommcndcd by the F d C m k r u c t i o n  CxnmiUcc. Roll Call Vote: Yes: 
Ray Alstrom SusieMalcaily. RobatOkitkUn TimKagauak *chad Hunt 
GuxgeSmith AndrcwBrown MikCPrina ElizabehChikig& 
Motion carried 

Coatrmction conrmittse rsport. Motion paued unanimously. Y17l04 PIC Report 

APPROVED: 
FY 05 Budget 

. .  
. .  

D. For information Karm Goodwin presented the quarterly Hageland Evaluation (see enclosed). HagetaDd Q W y  
. .  

~tionlauswcrperiodfoUoWch Evaluation 

E. At2 pm the board r e c d  and r u m w e d  at 212  pm. 

F. Peter Black p d  his Dinctor of Maintenance report (see enclosed). The EULUUEI pjectr 
arc underway, some sites M sholr-hmded but a lot of the pmjects WUI get done. He d Visit 
the sited when the o&ty arises. Questiodluuwer paiod followed 

R ~ & R a c o n ~  

Dir. of Maint. Report 

G. pinctive to the rdmbistntl 0 :  n 
1) Check to see the condition of all district vehicles. 
2) Make sure all district vehick.6 ue pmpuly monitored. 
3) Check the district policy pchainine to non-peFlonal usc of dishkt vchicks. 

22. A. Dave Habcn presented the May 2s Curriculum Committee rrpwr a i  part of his Assistant SupcM- Asst Supt. of CUT. 
& Auws. Report tcndcnt of curriculum & Ass*ummt nport (see cncloscd). 

B. George Smith moved & T i  Kag& seconded the motion to approve the May 25 Curriculum APPROVED: 
5!25/04 Curriculum 
Committee Report 

C o m m i m C R p o n ~  ' . Robert Okithm stared he was asked to chair the C d u m  Corn- 
minCe meeting in place of Elinbeth child& who was a b w  due to the p i n g  of her fatk-in- 
law. Karen Goodwin had pmwted a good Yukon H o w  repon foIlowed by a heavy discusaii 
This item wiU need to k disclusbd hirtber afkr the Curriculum Comminet rcport. Motion passed 
unanimowly. Exhibit F 
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School District Name: Lwer Yukon School District 

.. Projected District ADM (K - 12): 2,031 

Phone Number: 

Approved by: 

Business Manager 
Signatuf l ie  Date 

Official SignatutWlitle 

-? 

Date 
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Alaska Department of Education and Early Development -School 

f f2005 School Operating Fund Budget Summary 0 
Lower Yukon School District 
District Name 

Unreserved winning Fund Balance: Jury 7,2004 

kvenue 

- 07 0 Uty/Bomugh Appropriations 
030 Earnings on investments 
040 Other Local Revenues 
0 4 7  Tuition from Students 

- 042 Tuition - Other Distrfds 

3 
047 €-Rate Program 
050 State Sources 
100 Federal Sources - Direct 
7 5 0  Federal Sources - Through the State 
190 Federal Sources - Other Agencies 
250 Transfers From Other Funds 

Total Revenue 

200 Special Education insbudon 
220 Special Education Support Services 
300 Support Services - Students 
350 Support Services - I n s h a m  

450 School Adminisbation Support Sewcas 
510 District Administration 
550 District Adrnlnistration Support Services 
600 0pem.bns and Maintenance of Plant 
700 Student Activities 
780 Community Servlcas . 
900 Other Rnancing Uses  

Total Expandmw 
. -- 

?wed Ending Fund Balance: June 30, ZOOS 

v-q n = Baeinnlno fund ba*nca + Ravenua. - Gwhrrss) 

S1,973,000 - 



4 

6 
Alaska Department of Education and Early Development- School finance 

FY2005 School Operating Fund Budget Revenues - 0 
Lower Yukon School District 
District Name 

Amwnt 010 City/Borough Appropriations 
01 1 CityiBomugh Tax Appropriation 
012 CilyiBorwgh "In-Kind' 

(detall descrlptionr and dollar arnounb requlnd for ln-klnd) 

$0 Total City/Borough Appropriations - 
T-b(tJmnpe2 

030 Earnings on investments 

a 
030 Earnings on Investments 

Total Earnings on lnvesfmencr 

MO Other Local Revenues 
040 Other Local Revenues - Identlfy: 

(provide detail deswiptims and dollar amounts for local revenues) 

Total Other Local Revenues 
- ~ .. __ 

941 Tultion from Students 
041 Tultion from Students 

Total Tulffon from Studenis 

UZ Tuition - other rnstricts 

0 
042 Tultion 

Total Tuition - Other ~ i s b l c h  

147 €-Rate Program 
047 ERate PrograhRevenue 

Total €-Rate Program 

ne 07 nrtn 

en 


